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PRINCE2® Practitioner

Vendor Course Code:

Course Length: 2 days
. Included in this course is the PRINCE2® Practitioner Exam.
Overview:
Our PRINCE2® Practitioner course, is uniquely designed to provide the in-depth knowledge and
understanding necessary to practice and apply the PRINCE2® methodology.
Delegates are required to exhibit the competence required from the PRINCE2® Foundation
qualification and show how they can apply PRINCE2® to address the needs of a project, the
sponsoring organisation and needs of the various stakeholders, to a set of specific project
scenarios.
. . Successful completion of the PRINCE2® Practitioner course, will help prepare participants for the
Skills Gained: 2.5 hour PRINCE2® Practitioner exam. The course will focus on the practical aspects of:
PRINCE2® Methodology Process Overview
= Recap on the PRINCE2® 7 Principles
=  Continued Business Justification
=  Learn From Experience
= Defined Roles and Responsibilities
= Mange By Stages
= Manage By Exception
=  Focus On Products
=  Tailor To Suite the Project Environment
Recap on the PRINCE2® 7 Themes:
=  Business Case
=  QOrganisation
= Quality
= Plans
= Risk
= Change
=  Progress
Recap on the PRINCE2® 7 Processes:
= Starting Up a Project
= |nitiating a Project
=  Controlling a Stage
= Managing Product Delivery
= Managing Stage Boundaries
= Directing a Project
=  Closing a Projects
Recap on the PRINCE2® 2 Techniques
=  Product Based Planning
= Quality Review
=  How to Tailor PRINCE2®
= Preparing for the PRINCE2® Practitioner Exam
=  Guidance on the PRINCE2® Practitioner Exam process and structure
=  Simulation PRINCE2® Practitioner Exam questions
=  Tips on how to take the PRINCE2® Practitioner Exam
. PRINCE2® Practitioner Course Flow and Content Coverage:
Key Topics:

Revisit of key PRINCE2® Foundation Theory
e Themes, Processes, Tools and Techniques, as well as examples of all PRINCE2® product
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Target Audience:

Prerequisites:

outputs as they relate to real-life project application.

¢ Understanding the key relationships and dependencies between all PRINCE2® processes,
themes and techniques.

e Understanding the main purpose and reasoning behind the PRINCE2® processes, themes
and techniques.

e How to fine tune the PRINCE2® Products to suite various project circumstances.

Preparing for the PRINCE2® Practitioner Exam
e Coaching and mentoring on the PRINCE2® Practitioner Exam process and structure
e Simulation PRINCE2® Practitioner Exam questions
e How to take the PRINCE2® Practitioner Exam

About the PRINCE2® Foundation and Practitioner Exams:
Passing the PRINCE2® Foundation exam certificate, is a pre-requisite to undertaking the
PRINCE2® Practitioner exam. Our PRINCE2® Practitioner Exam consists of the following:

Two and a half (2.5) hour duration exam

Nine scenario based questions with supporting appendices

Each of the nine questions are worth a total of twelve (12) marks each

A pass mark of 55% is required

The exam is open-book, however only the main PRINCE2® 2009 manual is allowed

It is important to know, that some consolidation work will be required by candidates in the evenings,
3 hours should be allowed on each day.

This course is an absolute must for delegates who wish to take the PRINCE2® Practitioner exam.
e Program Managers
e  Project Managers
e Project Support Members
e Project Team Members

Participants should:
e Completed the Foundation Workshop and passed the APM Group PRINCE2® Foundation
Examination.
e Be Project Managers or Team Leaders or have had involvement in a project environment.
Ideally have completed a project management fundamentals course
Have approximately 12 months project involvement/experience
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